A SPECIAL PLACE

City of Pelham Fiscal Year 2021 Budget

July 1, 2020 — June 30, 2021



RESOLUTION FOR THE CITY OF PELHAM
Fiscal Year 2021 Budget

WHEREAS, the City of Pelham budget for the fiscal year 2020, beginning July 2, 2019
and ending June 30, 2020, has been submitted, and

WHEREAS, the City Council per the City Charter Section 6.26 shall adopt a budget
annually, and

WHEREAS, a public hearing was held on August 6", 2020 on said budget, and

WHEREAS, Council held a workshop on August 13", 2020 on said budget, and

WHEREAS, the City Council of the City of Pelham has studied the proposed budget and
considered in the best interest of the City of Pelham to adopt it.

NOW, THEREFORE, IT IS HEREBY RESOLVED that the City Council of the City of
Pelham that the General Fund Operating Budget of $3,633,206.28, the Enterprise Fund
Operating Budget $2,339,679.23, the Special Local Area Sales Tax Fund Budget of
$1,320,034.03, the Confiscation Budget of $13,932.97, the Hotel/Motel Tax Budget of $25,000,
and the Municipal Court Budget of $600,000 for the fiscal year 2021 attached hereto and made a
part hereof is approved and adopted.

SO RESOLVED, this the 20th day of August 2020.

/Afwma

James T. Eubanks, Mayor

%MJ (v

e Lisa Austin, City Clerk
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Preface

The fiscal budget for 2020-2021 takes a pragmatic approach to ensure the city continues
to provide the services the residence of Pelham expect while taking into consideration
the economic impacts of the international health pandemic caused by the COVID 19
virus and the ever-increasing operating costs for the city. The staff presents a balanced
budget without any increase in property tax or utility rates.

Revenue

Special Purpose Local Option Sales Tax (SPLOST). The referendum passed in 2017,
which began to collect in 2018, will continue to provide valuable revenue towards debt
reduction and capital improvements in Pelham. The foundation for SPLOST is sales tax,
so the estimate for the fiscal year is conservative (5% reduction) due to the national
health emergency and any potential economic recession on the revenue stream.

Grants

e Last year the city was awarded a $750,000 Community Development Block Grant
for Sewer Improvements. The project will execute under the FY21 budget and
make sewer improvements in the Everett St and Wilkes St neighborhood.

e The FY20 Local Maintenance & Improvement Grant (LMIG) was held over to
FY21, and there will be an application for this fiscal year. The combined grants
will provide $117,060.67 in road improvements.

¢ Georgia Power Foundation provided a $5,000 grant towards site improvements
at Frances Davis Park.

e Local Cemetery Grant. The expectation is the annual grant from the local
cemetery fund will match last year’s grant of $12,000. The combined funds will
allow for site improvements at the cemetery.

e State Library Grant. A $202,500 grant from the State will allow renovations at
the Pelham Carnegie Library to repurpose the second floor of the facility.

Municipal Court. The expectation is the municipal court will get caught up from the
backlog of cases created by the COVID-19 health emergency and sustain the same
amount of revenue as previous years.

Interfund Transfer. The Enterprise Fund remains the most significant contributor of
revenue into the General Fund. 29% of General Funds will come from franchise fees on
the City enterprises, gas, water, and sewer.

Hotel Motel Tax. With an increase in taxes collected for hotel and motel occupancy over

the past couple of years, this revenue stream has been prosperous for the city’s tourism.
In the FY21 budget, the statutory allowed 37.5% will be reallocated to the General Fund.
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Expenses

The following two graphs show a breakdown of expenses by categories for the General
Fund and Enterprise Fund. Later in the budget overview section will there be
breakdown by function.

General Fund Expenditures
Debt
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Capital Outlays
7%

Supply Cost |
7% . dogvei Personnel Cost
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Service Costs
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Personnel Cost
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Other Finacing
46% Service Costs
27%

r

Capital Debiays Supply Cost
0%1% 13%
Personnel Cost m Service Costs ® Supply Cost

m Capital Qutlays ™ Debt Other Finacing

Major repairs. The following are some of the significant expenses in the General Fund
and Enterprise Funds not related to Capital Improvements.

e The roof at City Hall has been leaking for several years. $10,000 has been
allocated towards roof repairs.
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Hurricane Michael and the April 2020 Tornado left the city with some repair
requirements. Insurance and FEMA funds have finally arrived, so in FY21 the
following facilities will see much-needed repairs;
o Roof Repair
»  Wastewater Treatment Plant Lab House
» Farmer’s Market Building
o Fencing at the City Maintenance Shop
o Dugouts at Eubanks Park

Capital Outlay

Debt

Site Improvements Frances Davis Park. Through grants and a community
donation from the Georgia Power Legacy group, over $21,000 of improvements
will be made to the park, to make it a family community park the residents can be
proud of in their neighborhood.

Library 2nd Floor Renovation

Sewer CDBG Everrett/Wilkes Neighborhood

Police Vehicles

Fire Hydrants

Aerators

Water Meters

Road Improvements

FD Hoses

Computers

The fiscal year will begin with the city carrying $5,106,907.00 of debt. The budget will
eliminate $576,477.00 of debt, to include the payoff on a Ford Capital Lease for four
pickup trucks and a John Deer Backhoe lease.

Projected Debt payoff in future years

FY 22, $532,194.00

FY23, $439,232.00

Fy24, $395,633.80

FY25, $354,645.80

FY26 - FY 30, $1,706,945.60
FY30 - FY 35, $1,019,635.40
FY36 — FY 39, $82,694.40
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Budget timeline

The fiscal year is July 1, 2020, to June 30, 2021, referred commonly to as the Fiscal Year
2021 (FY21). Budget development was delayed this year due to impacts on the staff
from the National Health Emergency from COVID-19 and recovery efforts following the
April 2020 tornado. The Council approved a temporary budget ordinance in June,
which has allowed the city to operate in the first three months of the fiscal year.

The figure below lays out the timeline for budget development.

@,

PELHAM

I GEORGIA r
(Cosrecrnres )

Budget Timeline

g DP: Approve D&G DP: Review Budget DF: Approve Budget
.\11:14 .\|2 n l-uki‘..' .h;‘i,u 'l:;l'.l Auzb ‘.'-Iil.: \ui.'u Sep1
- e e < bl * *
TodayWorkshop Meeting 5 Workshop  Meeting Public Workshop Meeting
”4, Hearing w/ Public w; Public
Dev. Budget POARM "i), Hearing Hearing
el D,
Dev. Budget D&G K7
R I o,
Budget Development ey,
_ Prepare Budget Forms
= P i b‘,pt Prepare Budget Requests @ Advertisement submitted (run 2 weeks)
@ [ . -
zr(?trt}‘i-‘i %tﬂ}'rlugajhfﬂiw Collect Public Feedback
Construct budget S
R -
Prepare Final Budget
* Sec 6.25 of the Charter sava the Gity Manager is to submit
the budget 60 davs prior to the beginning of the new fiscal Upload Budget
vear with the City Clerk and be open to public inspection o S e v g .
Maynn Msvi8 Mayas Juni Jun8 Junis Junzz  Jun2zg9 Jule Jul1z Jul 20 Julzr Auga Aug1io Augir  Auga2y  Aug3l

Final



'wra.

PELHAM
. GEORGIA

(e

+
City of Pelham Fiscal Year 2021 Budget
July 1, 2020 — June 30, 2021
Fund Structure

:”5’.55%“;. Budget Fund Structure
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The structure of the budget builds on the staff’s effort to ensure a comprehensive and
efficient allocation of funds by establishing new funds and new functions/activities. The
budget has three new funds;

e Hotel - Motel Tax (HMT) Fund

o HMT is not a new tax; it has been collected for years. The new fund allows
more efficient execution of the distribution of the funds. In 2017 the
Council adopted an 8% HMT model, which allows the city to support
tourism and distribute some of those funds back into the General Fund.

e Municipal Court Fund

o The budget establishes this fund to accommodate the collection of State
court fees and distribution of the fees back to the appropriate state
program, without complicating department budgets.

e Transportation Special Purpose Local Option Sales and Use Tax (TSPLOST)

o The budget recognizes there will be a referendum in November for the
residents of Mitchell County to decide if they are willing to pay an
additional 1 cent sales tax for improvements of our roads. If the
referendum passes, the collection of revenue will commence in April 2020.

The new function/activities are;
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e Chief Executive

e Election
e Library
Personnel
FY20 Fya1
General Fund FTE PTE FTE PTE
Legislators 8 8
Executive 1 1
Administration 4 4
Court 1 i
Police 14 6 14 5
Fire 8 4 8 4
HWY/ST/Bridges 7 7
Maint Shop 2 2
Code Enforcement 1 i
DDA/Main Street 1 1
Total 47 10 47 9
Enterprise
Administration 1 i}
Sewer 2 1 D 1
Water 3 %
Solid Waste 0 0
Gas P 9
Total 8 1 8 1
Notes:

1.) One patrolman is unfunded in FY21

2.) Have reduced the roster by one part-time patrolman
3.) One fireman is unfunded in FY21

4.) Public Works Director is unfunded in FY21

Budget Overview:
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General Fund Income (101)

General Fund Personnel Costs
Salaries and Wages
Overtime

Medical Insurance
Vision Insurance
Dental Insurance

Social Security
Retirement

Worker's Compensation
Life Insurance

Long Term Disability
Cancer Insurance

General Fund Total Personnel Cost

General Fund Personnel Costs
Legislative

Chief Executive
Administration

Court

Police

Fire

PW - Hand Streets

PW - Maintenance Shop
Code Enforcement
Downtown/Main Street

General Fund Total Personnel Cost

General Fund Department Expenses

Legislative

Chief Executive
Elections
Administration
Buildings

Court

Police

Fire

Public Works (GF)
Maintenance Shop
Cemeteries
Recreation

Parks

Library

Code Enforcement
Downtown/Main Street

Total Department Expense
Total General Fund Expenses

General Fund Balance

FY21 Full Budget - Final Print

City of Pelham Fiscal Year 2021 Budget

BUDGET OVERVIEW
101 GENERAL FUND
FY20 FY20 FY21
BUDGETED ACTUAL ESTIAMTED

$3,661,564.70 $3,618,947.03 $3,633,206.28
$1,440,996.24 $1,380,025.02 $1,332,591.16
$19,500.98 $26,165.83 $21,500.00
$253,127.80 $252,308.71 $263,629.80
$278.95 $3,222.11 $3,170.88
$1,124.80 $13,239.90 $13,426.56
$110,236.20 $104,904.22 $101,943.22
$193,342.31 $168,950.72 $161,571.00
$55,739.85 $64,575.37 $55,634.49
$2,925.00 $3,673.57 $2,775.00
$3,587.31 $3,254.90 $3,328.66
$2,446.08 $016.27 $1,499.31
$2,083,305.52 $2,021,236.62 $1,961,070.08
$50,582.52 $45,795.24 $41,983.50
= = $9799°6'95
$280,690.25 $287,442.75 $325,962.25
$46,638.13 $48,553.93 $42,342.94
$869,794.12 $846,056.63 $725,624.73
$362,244.28 $358,163.87 $297,078.43
$279,033.06 $261,566.10 $259,820.50
$88,053.94 $91,037.91 $80,126.81
$52,613.94 $53,735.15 $53,896.13
$53,655.28 $28,885.04 $36,327.84
$2,083,305.52 $2,021,236.62 $1,961,070.08
$25,796.00 $12,469.20 $3,917.40
- - $4,196.00
- - $6,000.00
$693,481.52 $645,022.54 $621,812.94
$36,414.00 $113,265.69 $84,935.76
$181,000.00 $163,305.60 $28,800.00
$237,312.00 $216,868.39 $214,913.23
$65,716.04 $31,434.69 $41,418.60
$363,167.49 $261,513.05 $279,678.63
$29,792.86 $12,072.24 $26,194.34
$288.00 $288.00 $24,288.00
$30,489.82 $27,833.65 $29,489.82
$16,000.00 $7,964.98 $65,745.13
- - $235,620.00
$3,849.00 $3,239.79 $2,309.87
$8,560.00 $2,751.67 $2,816.48
$1,691,866.73 $1,498,029.49 $1,672,136.20
$3,775,172.25 $3,349,952.53 $3,633,206.28
($113,607.55) $268,994.50 ($0.00)

9/1/2020 5:01 PM



Enterprise Income (520)

Gas

Water
Sewer
Solid Waste
Ent Other

Enterprise Fund Personnel Costs

Salaries and Wages
Overtime

Medical Insurance
Vision Insurance
Dental

Social Security
Retirement

Worker's Compensation

Life Insurance
Long Term Disability
Total Personnel Cost

Enterprise Fund Expenditures
Public Works Administration

Sewer
Water
Solid Waste
Gas

Total

Total Enterprise Expenses

Enterprise Balance (Cash

Reserve)

FY21 Full Budget - Final Print

City of Pelham Fiscal Year 2021 Budget

BUDGET OVERVIEW
FY20 FY20 FY21
BUDGETED ACTUAL ESTIAMTED
2 RPRISE FUND
$448,107.96 $367,060.57 $397,000.00
$632,185.10 $640,300.12 $640,000.00
$629,639.05 $622,883.90 $620,000.00
$549,515.02 $572,337.46 $498,410.03
$109,500.00 $278,450.35 $197,006.47
$2,368,947.13 $2,481,032.40 $2,352,416.50
$310,245.76 $256,799.59 $205,904.40
$9,000.00 $8,570.03 $8,500.00
$59,560.00 $48,633.48 $55,083.00
$14,948.72 $15,722.18 $616.56
$296.00 $2,031.84 $2,610.72
$23,733.81 $19,839.09 $15,751.6
$42,393.06 $28,433.86
$18,252.10 $14,701.63 $11,498.99
$750.00 $578.08 $525.00
$763.85 $634.83 $525.48
$479,943.30 $396,844.61 $301,015.84
$31,592.00 $18,670.46 $41,565.80
$1,285,052.55 $1,133,373.47 $570,224.49
$101,877.00 $136,118.72 $586,138.07
$412,544.00 $453,116.74 $473,000.00
$270,494.00 $243,564.87 $367,735.03
$2,101,559.55 $1,084,844.26 $2,038,663.39
$2,581,502.85 $2,381,688.87 $2,339,679.23
($212,555.72) $99,343.53 $12,737.27

9/1/2020 5:01 PM



City of Pelham Fiscal Year 2021 Budget

BUDGET OVERVIEW
FY20 FY20 FY21
BUDGETED ACTUAL ESTIAMTED
RESTRICTED FUNDS
Confiscation Fund (210)
Income $15,000.00 $15,000.00 $13,932.97
Expenditures $13,200.00 $8,596.35 $13,932.97
Confiscation Balance $1,800.00 $6,403.65 $0.00
Hotel/Motel Tax Fund (275)
Income - - $25,000.00
Expenditures - - $25,000.00
Confiscation Balance - - $0.00
SPLOST Fund Income (320) $678,525.28 $563,392.37 $1,320,034.03
SPLOST Fund Expenditures
Parks $312,500.00 $311,467.55 $0.00
Police $35,000.00 $0.00 $72,500.00
Public Works $30,837.36 $0.00 $0.00
Sewer and/or water $121,466.00 $50,966.00 $968,373.54
Debt Retirement $97,692.00 $65,222.16 $114,481.62
Highway $80,609.50 $89,000.00 $164,678.87
Total $678,104.86 $516,655.71 $1,320,034.03
SPLOST Balance $420.42 $46,736.66 $0.00
TSPLOST Fund Income (335) - - $0.00
TSPOLOST Fund Expenditures
Resurfacing - - $0.00
Industrial Park Road - - $0.00
Gutters - - $0.00
Sidewalks - - $0.00
Total - - $0.00
TSPLOST Balance - - $0.00
Municipal Court Fund (750)
Income - - $600,000.00
Expenditures - - $600,000.00
Municipal Court Balance - - $0.00

FY21 Full Budget - Final Print

9/1/2020 5:01 PM
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General Fund
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City of Pelham Fiscal Year 2021 Budget
July 1, 2020 — June 30, 2021

Enterprise Fund

Final
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City of Pelham Fiscal Year 2021 Budget
July 1, 2020 — June 30, 2021

Restricted Funds

e Confiscation
e Hotel-Motel Tax
e SPLLOST

e TSPLOST
e Municipal Court

Final
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